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ADMINISTRATIVE FACETS OF A DEPARTMENT OF SURGERY 

Primarily, a u n i v e m i t y  department i s  a facul ty .  Our Department of 
Surgery has 203 members on i t s  f a c u l t y  i n  t h e  nine d iv is ions  of t h e  Depart- 
ment: General Surgery, 75; Anesthesiology, 10; Neurosurgery, 7; Oncology, 3; 
ophthalmology, 43; Orthopedics, 22; Otolaryngology, 17; Thoracic Surgery, 6; 
Urology, lTe O f  these,  t en  a r e  ful l - t ime,  t h r e e  a r e  half-time, and 183 are 
volunteer; i n  addi t ion,  seven res idents  hold f a c u l t y  appointments. The num- 
ber  of teaching hours provided by t h i s  f a c u l t y  would be impossible t o  es t i -  
mate. One must record a l s o  our f i v e  research fellows, e ight  s e c r e t a r i e s ,  
seven technicians,  th ree  dieners,  and two nurses, as c r i t i c a l  components of 
t h e  Department. 

The s tudents  of t h i s  f a c u l t y  a r e  a l s o  numerous. Enrolled i n  t h e  Medical 

A t  our th ree  teaching hospi ta l s  (CGH, 
School t h i s  year are 320 undergraduate students.  
Colorado and Denver General Hospitals. 
DGH and DVAH), 59 res idents  (graduate s tudents )  are i n  tTaining. I n  addi-  
t ion ,  we p a r t i c i p a t e  t o  some extent  i n  t r a i n i n g  13 community h o s p i t a l  resi-  
dents i n  t h e i r  b a s i c  science courses, as w e l l  as other  VA and Fitzsimons 
Hospital res idents .  A t  post-graduate leve l ,  t h e  Department has given two 
o f f i c i a l  courses for p r a c t i s i n g  physicians and p a r t i c i p a t e d  i n  severa l  others ,  
while The Community Hospital teaching teams have v i s i t e d  many communities 
throughout t h e  S ta te .  Some t i m e ,  of course, i s  given t o  t h e  t r a i n i n g  of t h e  
426 student nurses enrol led i n  t h e  Nursing School. 

There are 48 i n t e r n s  a t  

One might, a l s o  th ink  of t h e  Department i n  terms of i t s  services .  Last 
year, i n  our t h r e e  teaching hospi ta l s ,  8,038 p a t i e n t s  received inpa t ien t  
care, while 36,760 v i s i t s  t o  our outpat ient  c l i n i c s  were seen. 
4,032 major operations and 3,118 minor ones. 

There were 

The research a c t i v i t y  w a s  both extensive and productive. We know of 
48 publicat ions emanating from t h e  Department during t h e  academic year. 
exhib i t  on "Surgery during Hy-pothermia," won t h e  Hoektoen Gold Medal A w a r d  
f o r  t h e  best experimental exhib i t  a t  t h e  annual meeting of t h e  American 
Medical Association i n  June, 1955. 
t h i s  country and abroad v i s i t e d  our laboratory and c l i n i c .  

An 

During t h e  year, 168 physicians from 

O r ,  one might view t h e  Department i n  terms of i t s  f i n a n c i a l  aspect.  
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The t o t a l  budget l s s t  year, exclusive of t h e  hosp i t a l  cos ts  f o r  p a t i e n t  care, 
w a s  approximately $414,395.00, of which $60,605.00 was derived from the 
Medical School, $222,080 from Hospital  funds, while $131,700 w a s  from p r iva t e  
and governmental agencies outs ide t h e  University, pl-imarily research funds, 
It i s  obvicus tha t  t h e  Hospitals,  which pay some facu l ty  and a l l  res ident  
salaries, are the major sow-ce of support, while the research funds, com- 
p r i s i n g  almost a t h i r d  of t h e  t o t a l ,  are c r i t i c a l  i n  t h e  maintenance of t h e  
qua l i t y  o f  t h e  Department's program. Actually, t h e  Medical School i tsel f  
suppl ies  only about one seventh of our funds. From another point  of view, i t  
i s  i n t e r e s t i n g  t h a t  t h e  S t a t e  of Colorado ac tua l ly  pays only about half of 
t h e  cost  of our Department (through t h e  Medical School, t h e  JXH, and t h e  CGE); 
t h e  other  half  i s  derived from outs ide funds (V.A. Hospital  and research 
grants  .. 

To achieve e f f e c t i v e  in t eg ra t ion  and coordination of these  ingredients  
i s  obviously a major adminis t ra t ive endeavor. Furthermore, t h e  research 
grants  must be ac t ive ly  sought, an e f f o r t  requi r ing  much f a c u l t y  Time, t r a v e l ,  
and t r a v a i l .  This adds up t o  a burden of adminis t ra t ion which has grown t o  
be almost overwhelming. It i s  a ser ious shortcoming of modern medical edu- 
cat ion t h a t  t h e  job of a Department Head has become so  f i l l e d  with adminis- 
t r a t i o n  t h a t  time f o r  teaching, f o r  personal research, and f o r  pa t i en t  care 
must be sandwiched i n t o  a h e c t i c  schedule. Time f o r  rest and contemplation 
i s  e s s e n t i a l l y  non-existent.  Ways and means must be found t o  streamline and 
reduce department adminis t ra t ive overload i f  medical schools a r e  not to l o se  
t h e  bene f i t  of what i s  presumed t o  be t h e  bes t  and most important t a l e n t s  of 
t h e i r  top  l e v e l  facul ty .  

It i s  obvious t h a t  our Department i s  a l a rge  and complex operation, 
which involves many people. 
p e r t  medical se rv ices ,  and research of broad scope, a l l  supported .by a va r i e ty  
of f i n a n c i a l  solirces, None of these  endeavors run themselves. Each requi res  
a c t i v e  promotion and organization. 
of the fu l l - t ime  s t a f f  e 

I ts  products are teaching of high qua l i ty ,  ex- 

To supply these  i s  an important funct ion 

Henry Swan 

Faculty News 

D r .  Daniel Higbee's res igna t ion  as Head of t h e  Division of Urology has 
been accepted, and D r .  Higbee w i l l  become Cl in i ca l  Professor Eheri tus .  The 
Department w i l l  always appreciate  t h e  capable guidance he gave t o  t h e  
Division. D r .  Donald Newland has accepted appointment as Head of t h e  
Division. D r .  Newland and h i s  e n t i r e  f a c u l t y  have made it c l ea r  t h a t  they 
wish as soon as poss ib le  t o  have a fu l l - t ime  u ro log i s t  J o i n  t h e  s t a f f  i n  
order t o  promote research and t o  give cont inui ty  t o  res ident  t r a in ing .  
Administration of t h e  School has been f u l l y  apprised of t h i s  des i re ,  bu t  
t h e  matter of inadequate budget i s  a prime hurdle. 

The 
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Dr. F-r-ederick Good was elscted Commissioner-as-Large of the National 
Blue Shield organization. 

Dr. Henry Swan attended the meeting of The Amertcan Surgical Association 
in White Sulphur Springs in April, taking with him, as well as Mrso Swan, 
Dr. John Wilson and Miss Virginia Beresford of the Halsted Laboratory. 
Dr. Wilson presented the paper on the effect of hy-pothermia on hemorrhagic 
shock in an extremely capable fashion. Much favorable discussion followed 
his presentation* Dr. John Foster, with daughter Kendall, and Dr, and Mrs, 
Kenneth Sawyer attended the meeting. Dr. Swan also convened with the 
Veterans Administration Surgical Consultants and the Surgical Section of The 
American Heart Association, and then went on to Washington for a two day 
session of the Surgery Szudy Section of the United States hblic Health 
Servi ce a 

At the recent meeting of The Southwestern Clinical Congress in Tucson, 
the following members of the Department presented papers: 
Be T. Daniels, H. C. Fisher, J. B. Grow, Ervin A. Hinds, M. E. Johnson, @. S. 
Lyter, H. T. Robertson, 3. R. Spencer, W. H. Wierman and R. Woodruff. 

Sidney E. Blandford, 

Dr. William R. Nelson and Dr. Mason Morfit attended the meeting of the 
James Ewing Society in New York City on April 5 and 6. 
their paper on "Lymphangiosarcoma in the Lymphedematous Arm Following Radical 
Mast e c-tomy " 

Dr. Nelson presented 

Trauma 

In accordqnce with our policy of emphasizing the proper management of 
acute injuries, many Junior and Senior students were excused from scheduled 
exercises and were urged to attend the Postgraduate Course in Trauma held 
at the Fitzsimons Army Hospital during the week of April 2nd. 

In March, Dr. J. Cuthbert Owens participated in a 10-day orientation 
tour to San Antonio, Texas and Pensacola, Florida under the auspices of 
Medical Education for National Defense (MEND). The tour consisted of a 
series of discussions, demonstrations, and laboratory visits at facilities 
operated by the Army, Navy, Public Health Service and the Federal Civil 
Defense Administration. Faculty members of twenty-two medical schools gave 
serious attention to the problems of medical care of mass casualties caused 
either by natural disasters, conventional warfare, or explosion of nuclear 
weapons. Techniques for teaching these problems to medical students and the 
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medical profession at. l a rge  w a s  emphasized. In t e re s t ing ly ,  t h e  problem of 
t h e  care of mass casua l t i e s  i n  l o c a l  disaster i s  very similar t o  t h a t  pro- 
duced by explosion of a nuclear weapon. Triage i s  c ruc ia l .  3 tfme of d i s -  
aster a l l  physicians,  from p s y c h i a t r i s t  t o  dermatologist, must become 5 w -  

geons. 
t o  implement, t h i s  f a c e t  of education f o r  defense. 

- 
The armed forces  are r e a l l y  ser ious;  and medical schools must begin 

Miscellaneous Information 

I n  a recent  survey, t h e  following information w a s  obtained concerning 
t h e  p r iva t e  p rac t i ce  of a l l  t e n  members of t h e  fu l l - t ime  su rg ica l  facul ty .  

Pa t ien ts  Operated by Full-Time Faculty 

Source 

Denver 

- 1954 1955 

22 1.0 

Colorado 7 13 

Other S ta t e s  18 28 

Foreign Countries 1 4 
48 

It appears t h a t  t h e  e n t i r e  fu l l - t ime su rg ica l  facul ty ,  under current  arrange- 
ments, averages about one pa t i en t  a week, t h e  majority of whom come from 
outs ide t h e  S ta t e .  

Lectures 

S i r  Reginald Watson-Jones and D r .  Preston Wade, of New York City, w i l l  
v i s i t  t h e  Department on May 18 and 19. Friday evening, k y  18, a t  7:45 P.M., 
they w i l l  speak I n  Denison Auditorium, and Saturday morning they w i l l  present  
a c l i n i c  on t h e  management of trauma i n  Sabin Auditorium a t  9:l5 A.M. 
members of t h e  f acu l ty  are invi ted.  

A 1 1  


